DISTRICT 19 COMMUNITY SERVICES BOARD

ADMINISTRATIVE POLICIES AND PROCEDURES

SUBJECT:

Risk Management Program 

NUMBER:

QI 003

POLICY:
It is the policy of D19 CSB to develop, implement and maintain risk management processes designed to identify, monitor, reduce and minimize risks associated with personal injury, property damage or loss and other sources of potential liability.  

PROCEDURES:

1. The Director of Quality Improvement is responsible for overseeing the Risk Management Program.

2. Serious injuries to consumers, staff, contractors, students, volunteers and visitors will be documented on an Incident Report (HSM 003-01) according to HSM 003, “Incident Reporting.”  Injuries will be evaluated quarterly.

3. Serious injuries to consumers, serious injuries to others by consumers, and consumer deaths will be reported to the Director of Quality Improvement, or designee, immediately upon discovery.  The Director of QI will immediately fax a report to DMHMRSAS using the Serious Injuries or Deaths in a Licensed Program form (DMH 966E 1156 12/01/01). 

4. Medication errors will be recorded on the Incident Report form (HSM 003-01) according to HSM 003, “Incident Reporting.”  They will be reviewed, per occurrence, by the Director of the division in which the error occurred, and by the Office of Quality Improvement.  

5. Safety inspections will be conducted at least quarterly at every service site according to HSM 001, “Health and Safety Management Program.”  Problems identified through these inspections will be documented, and follow-up will occur.

6. All staff, contractors, students, and volunteers will adhere to OSHA standards for blood borne pathogens as outlined in the D19 CSB Exposure Control Plan (refer to HSM 002, “Infection Control Plan.”)  Universal precautions (specifically, effective handwashing and housekeeping measures outlined in the Exposure Control Plan) will be utilized to minimize the transmission of infections and disease.

7. Residents of D19-operated group homes and day programs, have been identified as populations at risk for falls.  These programs will, at the program level, develop a prevention/management program related to falls.

8. D19 CSB maintains indemnity coverage to include general liability, professional liability, vehicular liability, and property damage.
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